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The Villages Amateur Radio Club Minutes for August 2016 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 

August 4, 2016 Board Meeting 

Ron Adcock (President) called this Board Meeting to order at 6:33 p.m. EDT.  This 
meeting was held at the Sumter Landing Sales Office, in The Villages, FL. 
 
Attendance. Officers present: President Ron Adcock (KK4YCW), Vice-President Earle 
Hancock (KM4ISN), Secretary Tony Hackenberg (N8SK), and Treasurer Pete Stafford 
(K2PS).  Thus, a Board Meeting Quorum was present (at least 3 of 4 officers must be 
present for a quorum).  Ex-officers present: None. Members present: Len Klein 
(K4LFK).  Guests present: none. 
 
Repeaters. Len Klein (K4LFK) triggered a far ranging discussion by proposing the 
following re-configuration of repeaters: 
  

(1) move the 443.150 MHz repeater to the roof of The Villages Regional Hospital 
from its current location at the Sumter Co. Government (Sheriff’s) Annex building 
(on CR 466 near the intersection with Morse Blvd.); 

(2) re-install the old Super Station Master antenna on that 443.150 repeater when its 
moved to the hospital (Len repaired this antenna; so it won’t cost anything); & 

(3) add a new repeater to the club’s stable by accepting Len’s offer to “loan” his 
146.210 MHz (2 meter) repeater to the club (this repeater would remain at its 
current location at the Wildwood Police Dept. building; so, in effect, the club 
would have two repeaters at this location since the club’s 443.225 MHz repeater 
is co-located here). 
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Len explained that moving the 443.150 repeater to the hospital would be a “win-win-win” 
scenario.  First, it would overcome the current problem of having to depend on just one 
person (now retired) who has the credentials (and state employee insurance) to climb 
the tower at the Annex building when maintenance, or repairs, are required.  At its 
proposed new venue, it would be accessible by an elevator and then one flight of stairs 
onto the roof.  Second, the proposed move would provide better coverage (higher 
elevation) and stronger signal.  Len explained that the 443.150 repeater has been 
suffering degraded performance ever since the replacement antenna (a Diamond with 
much less gain) was installed on it when the Super Station Master antenna had to be 
taken down for repairs (to fix water leaking into its components).  Since there’s about a 
6 dB loss in performance between the current Diamond and Super Station antennas, 
that’s a significant 75% hit on signal strength (400 Watts effective radiated power down 
to 100 watts ERP)!  Finally, the 443.150 repeater would gain access to backup-power at 
its proposed new “digs” (it has no backup-power source at its current residence). 
 
The two-meter repeater (146.210 MHz) that Len proposes to loan the club would 
provide a better “backbone” repeater.  Len would loan us his “spare” Motorola MSR 
2000 (non-digital) repeater at no cost.  This is the same model of repeater as the 
443.150 and 443.225 club owned repeaters. Len also mentioned that there’s one 
drawback to this two-meter repeater: it’s not frequency coordinated with the Florida 
Repeater Council (FRC).  Moreover, it probably cannot be coordinated unless it’s 
frequency is changed (a $40/crystal cost) because there’s a nearby (but inactive) 
repeater on 146.210 that’s coordinated. 
 
In response to a question regarding how much usage the repeaters get, Len reminded 
all of us that the real value of our club’s repeaters is to help support emergency 
communications.  So, even though the repeaters are very lightly used for non-
emergency communications, they are invaluable in emergencies, especially when they 
are hardened (able to survive power outages). 
 
After much discussion, including many questions that Len deftly answered, the Board 
unanimously approved a motion to move forward on the relocation of the 443.150 
repeater to a more advantageous geographical location so as to negate the need to 
depend on a single person to climb the tower at its current location and to provide a 
more effective range via a higher elevation and a better antenna.  Len is authorized by 
this motion to start preliminary explorations and preparations with the appropriate 
authorities at this better location to see if the repeater move is agreeable to them. 
 
Len will also prepare a written overview of the foregoing repeater re-configuration 
proposal.  He will present this proposal at an upcoming club meeting during the 
regular business meeting. 
 
During the discussion on repeaters, someone believed there was a statutory 
requirement for hospitals to host an amateur radio station for emergency 
communications purposes.  So, Earle volunteered to research this issue for the Board. 
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[Secretary’s addendum: Shortly after the board meeting, Earle reported back to the 
Board that he could not locate any such requirement.] 
 
President’s Report.  Ron reported on emergency communications, Cookie Monster 
recruitment, and “swap tables” (see details below). 
 
Treasurer’s Report.  Pete presented the club’s July 2016 financial report.  The Board 
unanimously approved this report.  Pete also recently updated the club’s roster (August 
2016 roster showed 222 current members).  Pete lead a review of the draft budget, 
which was approved (see details below). 
 
Vice-President’s Report.  Earle kicked-off a discussion about club property.  He 
inquired whether it’s still prudent for the Board to proceed with its planned purchase of a 
new HF rig for the club.  After some discussion, the Board unanimously agreed to put 
this purchase ON HOLD in light of the other ways to provide “video-glitz” for the public 
that several members mentioned at last month’s club meeting.  For example, a 
suggestion was made to use software (“Ham Radio Deluxe” by HRD Software, LLC.) on 
a computer & then pipe this software’s video display of the radio’s interface (dials, 
meters, pan-adapters, etc.) to a large monitor. 
 
Program Coordinator’s Report.  Earle (now wearing his “Program Coordinator” hat) 
reminded us that the next club meeting (Aug. 21st) will feature a presentation on "The 
Villages Radio Station (WVLG)" by Kathleen Kane & Ron Dagenais.  Looking further 
out, Earle noted that September’s club meeting will spotlight “ARES, CERT, & RACES 
(presenters yet to-be-determined); while November’s presentation will be on Skywarn 
by Daniel Noah (NOAA).  Earle is still looking for volunteers to make presentations 
at the October, January & February club meetings. 
 
Secretary’s Report.  Tony briefly updated the Board on the running tally of Board 
authorized expenditures/receipts.  In particular, the authorized expenditures for the 
club’s liability insurance ($200) and reimbursement for Field Day refreshments ($25) 
were paid.  The club also received the proceeds ($550) from the sale of the 1st FT-450 
package sold by Earle. 
 
Tony reported that the minutes of the July 7th Board meeting and the July 21st General 
Membership meeting were approved by the Board; so, they are now available on the 
club’s website. 
 
Tony revised the list of club “Events & Activities” on Aug. 3rd and reported that no 
important deadlines were looming.  However, he contacted George Briggs (K2DM) to 
see if “Radio on the Square” is scheduled yet.  George said he’d contact the appropriate 
person (scheduler) at The Villages and get back to Tony. Tony also revised the list of 
club “Presentations” (programs) on Aug. 3rd. 
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Tony reported on the formal and informal correspondence received/sent since the last 
Board/club meetings.  One (1) formal correspondence was received by the Secretary 
since the last Board/General Membership meeting. It concerned the Secretary’s 
unavailability due to his wife’s upcoming knee surgery. No (0) formal correspondence 
was sent.  One (1) informal correspondence was received about Robert Garland’s 
(NX3S) request to meet informally with hams from The Villages.  In response, Ron 
(KK4YCW) held a breakfast meeting with this gentleman.  Four (4) informal 
correspondences were sent: Tony’s e-mail reply to NX3S about hamming in The 
Villages; Ron’s e-mail invitations to NX3S & others to the breakfast meeting; and Tony’s 
e-mail to the reflector notifying members that Wolfgang Heeren’s (N7RH) presentation 
on high-speed telegraphy is available on the club’s website. 
 
Budget.  Pete submitted a revised draft budget and the Board reviewed it. This budget 
is for the current club year (Mar. 2016 through Feb. 2017).  The Board unanimously 
approved this budget (not just as a guideline but as specific approval to spend up to the 
amounts listed for each specific purpose/line item).  So now, the Board will not have to 
authorize expenditures in separate motions as long as the item is in this approved 
budget.  The Board agreed to publish this budget on the club’s website. 
 
Emergency Communications.  Ron discussed the status of the ongoing meetings and 
discussions with other organizations (RACES, ARES & CERT) to re-structure, re-train, 
or possibly disband TVARC’s Emergency Communications Team (ECT).  RACES, 
ARES & CERT are scheduled to make presentations at our September club meeting.  
These presentations will feature what each group does and their membership & training 
requirements.  Joint training sessions between those entities and our club’s ECT are 
tentatively scheduled for September 21 & 28 as well as October 5 & 12.  The venue for 
this training is still to-be-determined.  It will not be the ICS 100, 200, or 700 courses.  
Instead, it probably will focus on messaging forms, other ICS forms, and procedures. 
 
Tokens of Appreciation.  Ron and Pete moderated a discussion regarding a proposal 
that the club should, in some way, say thank-you to people who present programs at 
club meetings.  Several types of tokens of appreciation were discussed (thank-you 
letters on club letterhead, award-like certificates suitable for framing, coffee mugs with 
club logo/call sign, etc.).  A consensus centered around the coffee mug because you 
could hand it to the speaker immediately after his/her presentation.  After some 
discussion, the Board unanimously approved a motion to authorize Tony to research the 
costs involved in procuring club logo coffee mugs as our token of appreciation to 
program presenters.   
 
The Board also unanimously passed these policies regarding tokens of appreciation:  
 

1. Presenters of programs at the monthly club meetings will receive this token; 
2. Those program presenters will receive tokens regardless of their performance 

(both good & not-so-good will get them); 
3. Past program presenters during this Board’s tenure will also get them (so, tokens 

are retroactive back to the March 2016 meeting); 
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“Swap” Tables.  Ron gave a post-mortem on how well the re-birth of the swap tables 
worked out at the July 21st club meeting (no junk was left behind & no money 
exchanged hands inside the building; so, thanks to everybody who obeyed the rules). 
 
Educational Coordinators.  Ron pointed out that the club may have to postpone 
starting the licensing classes in September if nobody soon volunteers to fill at least one 
of the vacant Educational Coordinator (EC) slots.  John Ellis (head of our “mini-
nominating committee”) recently reported back (via e-mail) that no potential candidates 
have been found to fill these EC slots. 
 
Technical Coordinator.  Tony reported that John Ellis (NP2B) has volunteered for the 
Technical Coordinator (TC) position.  The Board approved his appointment to this 
leadership position and thanked him for undertaking the duties involved in this position. 
 
Equipment Sale.  Earle reported that the second of the club’s FT-450 packages is still 
for sale (online listed at QRZ.com classifieds & maybe at other online sales venues). 
 
Authorized Expenditures.  Pete reported that Larry spent $237 for this year’s (2016) 
Camp Villages materials (radio kits, batteries, misc.) and $283 for next year’s (2017) 
materials (to stockpile). The Board unanimously approved Pete’s motion to authorize 
and pay both of these expenditures. 
 
Authorized Property Transactions. None.   
 
Reports from Events and Activities Chairs.  No reports from Chairs in charge of 
upcoming club events or activities were presented. 
 
TVARC’s 2016 Camp Villages – Amateur Radio Hour event.  Some Board members 
were at this event, which was also held earlier on Aug. 4th (same day as this board 
meeting).  They reported that the event was successful (14 children accompanied by 
grandparents built AM radios from kits).  This club event got media coverage from The 
Villages radio station (WVLG) and newspaper (The Villages Daily Sun).  The Board 
extends their thanks to Larry Russo (K3TFU & chair of this event) for organizing another 
successful & fun Camp Villages event. [Secretary’s addendum: However, Tony (who 
participated at this event) sounded two sour notes:  too few volunteers showed-up & the 
percentage of non-working radios is getting too high.  He also noted that after about 
1.75 hours the attention span of the kit builders began to wander.] 
 
VEC Report.  No VEC report was presented. 
 
Volunteerism (or lack thereof).  Tony proposed that we revert back to passing 
clipboards around at club meetings to get more people to volunteer to participate in their 
club (activities, events, leadership positions, etc.).  The Board agreed & unanimously 
approved this motion.  Club officers should inform Tony ahead of meetings so that Tony 
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can draft the volunteer sheet’s wording.  If not, then we’ll just hand-write them up on the 
spot at the meeting. 
 
Cookie Monsters.  Ron reported that Art Fenn (KB9MI) volunteered to be the “Cookie 
Monster” at the August club meeting.  Ron still needs for volunteers to be Cookie 
Monsters at the club meetings in September, October, November, January & February. 
 
Ron Adcock (President) adjourned this Board Meeting at 8:25 p.m. EDT. 
 
 
Tony Hackenberg (N8SK), Secretary 


